





BOOKS

BOOK 1: LOOK BOOK
BOOK 2: SITE + CONTEXT
BOOK 3: MASTER PLAN
BOOK 4: ACTION PLAN

BOOK 5: TECHNICAL APPENDIX

Each Book has a particular function depending on need and
audience. The Look Book is your pitch deck to land that tenant
or fnancing. Site + Context is for when you need to see the dis-
cussion and research logic behind The Plan. The Master Plan
is a relatively technical walk through of The Plan’s chief compo-
nents. The Action Plan unpacks what development partners do
in the frst couple years and how that builds in fve and ten year
time horizons. It also contains a link to a live Implementation
Matrix to track progress. The Technical Appendix provides the
supportive studies and presentations that correspond to the
overall plan.
















































































































































































































































Town Square The Town Square at full build out will be the hub of activity for the new development and the Township at large.

FOREST PARK AREA PLAN ACTION PLAN
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FOREST PARK AREA PLAN

As the site matures so too
will the programming and
reasons people come to
Forest Park on a regular or
annual basis. After 5 to 10
years, civic traditions on
site will become part of the
patterns of Harrison Town-
ship life and additional
utilization of the park will
be in place. This will allow
a shift in focus to Main
Street, infrastructure such
as transit, and intentionality
about workforce housing.

KEY INITIATIVES
1.

Programming that
establishes regular civic
events and traditions

2. Main Street activation
strategy

3. Rezone Main Street

4. Reconfrm growth goals
and priorities

5. Prototype enhanced
transit

6. Development Company
5 year strategic plan

ACTION PLAN



As market-rate develop-
ment becomes established,
RIGHTSIZMIN STREET RIGHT SIZE SHOUP MILL ROAD e additional density in
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can be done in concert
with new infll housing and
rehabilitation projects in
the surrounding neighbor-
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is here where permanent
changes to streets such
as Main and Shoup should
take place. With more of
an established market, a
revised master plan should
be created that focuses on
redeveloping Main Street
and other new opportunity
areas.
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KEY INITIATIVES

1. Right size Main Street
and Shoup Mill Road

2. Master Plan
refnements/updates

3. Later phase
development

ENHANCED TRANSIT \ N 4. Establish enhanced
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Small business focus

FOREST PARK AREA PLAN

Diverse and fexible ofce spaces

Multi-family housing Townhouses

As demand grows and available sites become more
scarce, larger, more sophisticated buildings will start to
become more feasible. And because they will be inspired
and shaped by the smaller, more customized efforts in
previous phases, the larger developments will be built of
the same attention to detail and boldness. Typically, here
is when affordability becomes most pronounced and
specifc actions and policies are necessary to ensure the
place doesn't lose its diversity of incomes and household
types. In response, an intentional focus on attracting mar-
ket-rate investment may widen to include more workforce
housing and affordable retail.
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THE 10 YEAR VISION

FOREST PARK AREA PLAN

The incremental approach
to development proposed
here does not necessarily
mean it takes more time.

In fact, it can actually
accelerate growth when
compared to the wait-for-
the-moonshot approach.
Targeted, small wins paired
with active recruitment of
best-in-class amenities that
re-energizes the market can
get Forest Park working
better and faster as the
larger, more complicated
developments get pieced
together.

This approach also creates
change at a pace that is
more in scale with the
neighborhoods’ ability to
incorporate and embrace

it. It also allows the devel-
opment team to build on
the momentum already
existing with the Five Rivers
MetroParks, regional trail
system, and River's Edge
Apartments success. Now
is not the time to focus
exclusively on the long shot
but to roll up sleeves, get

to work, and demonstrate
smart action today while
working behind the scenes
on what is yet to come.
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IMPLEMENTATION MATRIX

Create development entity

Develop and Launch Frankie Firefly event

Develop and launch Riverside Drive Open Streets

Clean up and rebrand Post Office

FOREST PARK AREA PLAN

CountyCorp

CountyCorp

MetroParks or
CountyCorp

Property
Owners

Township,
CountyCorp,
YARD

BLDG, YARD,
Township,
County,
Churches

MetroParks,
Township, City
of Dayton,
County, YARD

CountyCorp,
YARD, BLDG

Banks

MetroParks

Online
Crowdsourcing
(I0BY), Clean

Build out
committee,
receive BLD(
workplan,
refine/build «
event

Recruit
Partners, bui
committee

Secure
permission t
modify the

A project as large and
complex as Forest Park can
be overwhelming. To aid in
fltering the big vision down
into manageable chunks,
the Action Plan includes a
live Implementation Matrix
that lives online for project
leaders and stakeholders
to build specifc work tasks
into their quarterly work
fow and yearly work plans.
The Matrix can be updated
with real time results and
fltered by any number of
criteria to hone in exactly
on the job to be done.

ACTION PLAN


https://docs.google.com/spreadsheets/d/1SrKzNQb5vrfjb7CYi4r5mvloG9bn35912Uaxd8bMCxo/edit?usp=sharing

THE YARD IS MEMORABLE

THE YARD IS WHERE THINGS HAPPEN
THE YARD BRINGS PEOPLE TOGETHER
THE YARD GROWS AND CHANGES
THE YARD IS A MEASURING STICK

THE YARD IS HUMAN PACED

YARD & COMPANY

www.buildwithyard.com
@buildwithyard
513.813.8266
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